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PROJECT TITLE  2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Facilities

1 Town Hall Improvements 900,000              1,600,000               

2 General Property Improvements (A) 165,000               100,000                  100,000             100,000                  100,000               

3 Town Buildings Mechanical Reserve (A) 50,000                 25,000                     25,000               25,000                     25,000                 

4 Senior & Disabled Center HVAC Replacement 71,750                  

5 Senior & Disabled Center Bldg Energy Management System 100,000                  

6 Senior & Disabled Center Boiler Replacements 55,000                 

7 Historic Property Upgrades - Kellogg Eddy House Roof 53,000                 

8 Town Buildings Sidewalk Replacement & Repairs (A) 25,000                 25,000                     25,000               25,000                     25,000                 

9 Highway Garage Building Upgrades & Repairs 115,000                    115,000              

10 Highway Garage Building Addition 267,500                   267,500             

Information Technologies

11 Information Technology Reserve (A) 335,000               397,100                   433,400             505,450                   342,650               

12 Townwide Fiber Optic Deployment 250,000              750,000                  500,000            

13 Technology Costs Associated with Town Hall Renovation 500,000              750,000                  250,000            

Police

14 Radio Replacement Reserve (A) 40,000                 40,000                    40,000               40,000                    40,000                 

15 Public Safety Communications Tower Replacement 240,000              

Fire

16 Fire Department Personal Protective Equip. (PPE) Replacement 72,000                 

17 Fire Co #5 Emergency Generator 25,000                 

18 Fire Co #1 Energy Efficient Radieant Heat System 40,000                    

19 Fire Co #2, #3, #4 & #5 Energy Efficient Lighting 45,000                     

20 Fire Dept HQ Energy Efficient A/C Replacement 35,000

21 Fire Co #4 Firehouse Replacement 150,000                   

22 Fire Co #3 Firehouse Replacement 150,000             

23 Fire Co #3 Interior and Exterior Painting 25,000                     

24 Fire Co #3 Resurface Bay Floor 35,000

25 Fire Co #1 Bathroom Remodel 50,000

Engineering

26 Road Resurfacing/Reconstruction (A) 900,000              1,000,000               1,000,000         969,000                  998,000              

27 Sidewalk Repair (A) 75,000                 50,000                     50,000               50,000                     50,000                 

28 Drainage Improvement (A) 25,000                 25,000                     25,000               25,000                     25,000                 
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29 Public Building Resurfacing Program (A) 25,000                 25,000                     25,000               25,000                     25,000                 

30 Stonewall Repair (A) 25,000                     25,000               25,000                     25,000                 

Highway/Sanitation

31 Landfill Conversion to Transfer Station 800,000              

32 Traffic Signal Reserve (A) 25,000                     25,000               25,000                     25,000                 

Town Planner

33 2030 Plan of Conservation & Development (POCD) 40,000               

Parks and Recreation

34 Churchill Park Handicap Accessible 2-5 yr old Playscape 55,000                 

35 Synthetic Turf Field Replacement Reserve (A) 25,000                 25,000                     25,000               25,000                     25,000                 

36 Park, Pool & Playfield Improvements (A) 75,000                 150,000                   150,000             150,000                   150,000               

37 Beechwood Park Rubber Safety Surface & ADA Compliant Paths 150,000

38 Town Parks ADA Compliant Paths 75,000

39 Snow Removal/Roadside Mowing Equipment 175,000 45,000

40 Clem Lemire Legends Field Lighting 250,000

41 NHS Athletic Fields Irrigation System Replacement 300,000 300,000 300,000

42 Community Center Furniture and Equipment 1,000,000

43 Churchill Park Upper Pavilion 150,000

Miscellaneous

44 Appr. To Public School CIP Reserve (M) 125,000 125,000 125,000 125,000 125,000

45 Equipment Replacement Reserve (A) 458,000 458,000 505,000 505,000 530,000              

46 Lease Purchase  & Other Payments (M) 267,400               267,400                   267,400             420,994                   381,188                

Subtotal 5,787,150 7,545,000 5,468,300 3,340,444 3,041,838

Less Tower Revenue (A) (40,000) (40,000) (40,000) (40,000) (40,000)

Less Road Grants (A) (600,000) (600,000) (600,000) (600,000) (600,000)

Grand Total 5,147,150 6,905,000 4,828,300 2,700,444 2,401,838

Funding Level to achieve $6.3 million 5,149,419

Over (Under) Funding Level (2,269)

(A) - Annually appropriated projects

(M) - Mandated projects
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