TOWN OF NEWINGTON

131 CEDAR STREET
NEWINGTON, CONNECTICUT 06111

MAYOR STEPHEN WOODS

John L. Salomone
Town Manager

MINUTES
NEWINGTON TOWN COUNCIL

Conference Room L-101 Lower Level — Town Hall
8:00 P.M. {(Or immediately Following Public Hearing)

March 11, 2014

The meeting was called to order by Mayor Woods at 7.50 p.m.

L PLEDGE OF ALLEGIANCE

Il ROLL CALL
Councilor Baume — left meeting at 10 p.m.
Councilor Borjeson
Coungilor Castelle
Councilor Cohen
Councilor Dinunzio
Councilor Klett
Councilor Marocchini
Councilor Nagel
Mayor Woods

Staff Attendees:

John Salomone, Town Manager

Ann Harter, Finance Director

Dr. Williams Collins, Superintendent of Schools

Lou Jachimowicz, Chief Finance and Operations Officer
Dr. Christine Carver, Associate Superintendent

Jaime Trevethan, Executive Asslistant

Linda krish-Simpson, Clerk of the Council

. PUBLIC PARTICIPATION

John Stusarski, 40 Grandview Drive: He stated per pupil cost in Newington was about $14k and was
about $500-1,000 more than area towns. The student population was 14.5% and the towns in the
surrounding area had a greater percentage but the cost of management in Newington was higher than in
other towns. Newington had a superintendent, deputy superintendent, associate superintendent, CFO
and COO, nine directors and a chief of technology compared to Wethersfield which had a superintendent,
assistant superintendent, and four directors. Mr. Slusarski suggested that before cancelling art programs
perhaps the superintendent should review where the costs were in the budget.

Phone: (860) 665-8510 Fax: (860) 665-8507
townmanager@newingtonct.gov
www.newingtonct.gov




Jennifer Win Johnson, 23 Welles Drive: She stated the Board of Education budget should be approved as
submitted. Most of the increase would be used for contractual obligations and felt the Board of Education
asked for only what they needed. Mrs. Johnson felt the quality of education needed to be maintained in
town so that familles of all economic means could get a good education. Newington was doing something
right since families moved to Newington instead of moving to Glastonbury, Farmington, or Avon. She
hoped that trend would continue.

v, REMARKS BY COUNCIL.ORS

None

V. CONSIDERATION OF OLD BUSINESS
A, 2014 Small Cities Grant Application

John Salomone stated there was an April deadline for submitting the application and was cautiously
opfimistic of getting the grant, which was competitive.

Councilor Nagel said the grant was one area the Town Council could help Cedar Village and the
difficulties the residents were having. The grant would improve the quality of life in Cedar Village. The
Mayor agreed with Council Nagel's comments that the grant would address a lot of the issues brought to

the Council.

Councilor Borjeson moved the following:

WHEREAS, Federal monies are available under the Connecticut Small Cities Community
Development Block Grant Program, administered by the State of Connecticut,
Depariment of Housing pursuant to Public Law 93 - 3 83, as amended; and,

WHEREAS, pursuant to Chapter 127¢, and Part VI of Chapter 130 of the Connecticut General
Statutes, the Commissioner of Housing is authorized to disburse such Federal monies to

iocal municipalities; and,

WHEREAS, it is desirable and in the public interest that the Town of Newington make application
to the State for $800,000 in order to undertake a Small Cities Community Development
Program and to execute an Assistance Agreement therefore, should one be offered.

NOW, THEREFORE, BE IT RESOLVED BY THE Town Council:

1. That it is cognizant of the conditions and prerequisites for State Assistance
imposed by Part VI of Chapter 130 of The Connecticut General Statutes; and,

2. That the filing of an application by the Town of Newington In an amount not to
exceed $800,000 is hereby approved, and that the Town Manager is hereby authorized
and directed to file such Application with the Commissioner of the Department of
Housing, to provide such additional information, to execute such other documents as
may be required by the Commissioner, to execute an Assistance Agreement with the
State of Connecticut for State financial assistance if such an Agreement is offered, to
execute any amendments, rescissions, and revisions thereto, to carry out approved
activities and to act as the authorized representative of the Town of Newington.

The motion was seconded by Councifor Cohen and the motion passed 6 - 0.
B. Discussion: Newington Housing Authority, Status of Research

John Salomone stated Attorney Boorman had given information to the Council and indicated that 1) The
Housing Authority was created by State Statutes. Towns could create Housing Authorities and once
created by the Town Council were an autonomous body to administer the buildings and general projects.
2) The Town Council appointed members to the Housing Authority for four year terms and were
independent of Council supervision. 3) The Housing Authority was funded independently of the Town and
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was not part of the Town audit. 4) If the residents had complaints and felt the board members were not
responsive to them, the Council could decide o not reappoint members and the Council could have
informal talks with the Housing Authority members. The Town Manager indicated the grant being applied
for could only be applied for by the Town and not the Housing Authority.

Mayor Woods read from Attorney Boorman’s report that “the Town does not have the authority to dictate
or oversee general operations of the Authority and comments or complaints from tenants are included in
general day to day operations.” He said that it was clear that Atiorney Boorman felt some of the
complaints brought to the Town Council were out of the Council's oversight. He stated the Council would
continue to ensure the residents’ complaints were not ignored and that no one felt intimated by the
Housing Authority.

Councilor Borjescn thanked Attorney Boorman for his report, which clarified many of the issues. He
stated that once the members were appointed they were independent of the Council and the Council’s
role would then be to remove an individual if they were inefficlent, neglectful or there was misconduct.
Those were the only instances the Council could move on.

Councilor Nagel asked Mr. Salomone to get the names of people on the Housing Authority and asked if
the individuals appointed by the Council had the authority over issues ai the Authority. Mr. Salomone
indicated the residents could go to the members of the Housing Authority with any issues. The director of
the Housing Authority reported to the Board and was hired by them,

C. Town Manager Evaluation

Councilor Borjeson stated the committee had met and were pleased with the process. They met with
John Salomone o review his goals, and felt he had substantially met the goals. They recommended a
raise of 2% retroactive to July 1, 2012. At the end of May the Committee would be doing a performance
appraisal for the current year so on July 1, a recommendation could be made for a raise. Councitor
Castelle commented there were three performance geals 1) development of the National Welding site, 2)
establishment of a formal information sharing process with the Council 3} implementation of a formal
evaluation process for the town employess. The Commitiee was pleased with the job John Salomone had
done and hoped there would be no need for a retroactive raise in the future.

Councilor Cohen stated she was pleased with the performance of the Town Manager. Mayor Woods
agreed with the Councilors’ comments and stated it had been a pleasure working with him. He knew it
was not a 9~ 5 p.m. job but a seven day a week job due to all his various duties. He said Mr. Salomone
surrounded himself with a good staff and was glad he came to Town.

Councitor Borjeson moved the following:

RESOLVED:
That reflective of the Town Manager's performance from July 1, 2012 to June 30, 2013, the

Town Council; hereby authorizes a salary increase of 2% {$2,752.60) on the current salary of the
Town Manager, John L. Salomone for the fiscal year beginning July 1, 2013.

The motlon was seconded by Councilor Cohen and passed on a roll call vote 9 - 0.

VI CONSIDERATION OF NEW BUSINESS
A. Board of Education Budget Presentation

Marc Finkelstein, Chairman of the Board of Education, presented the Board of Education budget, which is
attached.

Josh Shulman, Board of Education member, indicated the budget was fiuid due to pregnancies, leave of
absences, substitute teachers and degree changes made it difficult and had to be estimated. He
cautioned that taking computers and other things out of the budget restricted the fluidity. If more
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outplacements were needed in the middle of the year and they had to find $200k, funding through CIP
would not allow them the fluidity to do that.

Elizabeth McDonald, Board of Education member, stated it was hard to discuss cuts when there was
such competition from magnet schools, diversity of needs in any one classroom, mandates from the
State, and quality of education. She was not in favor of cutting staff which would increase class size and
would not enhance the student/teacher ratio. Mrs. McDonald said that after listening to the Town
Manager's budget presentation and indicated his home assessment was about $140k and an increase of
approximately 3%, which might be about $20 a month extra per month to do what was needed for
education. She questioned what was the value of education and the children's’ futures against frivolous
things the extra $20 might be spent on.

Councitor Castelle asked about the projected reduction in health benefits and if that was the fatest
estimate, Ann Harter indicated the February adjustment was the latest one and was not aware of any
other that might occur.

Councilor Cohen commented that $20 might sound like an amount o be spent on frivolous items but the
Town had people who were facing foreclosure and would not find it easy to pay. She asked about the
additional money received from the State and Federal government grants. Last year the figure was
approximately $1,800,000 and wanted to know how much the Board of Education would expect to receive
in special revenue, where the money would be spent, and if there was a balance due, how the balance
would be covered. Mr. Finkelstein indicated the grants were very specific and the money had to be spent
in specific areas. Dr. Collins stated the $1.8 million was a two year Federal title grant and for specific
scheols. The money was outside of the typical school budget and required to be carried in a special
account.

Councilor Marocchini asked Dr. Collins why magnet schools could charge more than it would cost
Newington for tuition. He stated magnet schools were partially funded by the State and had their own
operating costs, Each area town had a vote on the overall budget which was approximately $450 million
and each school was allocated a certain percentage of that and could charge whatever tuition amount
they wanted. The Town must pay whatever the bill amount was.

Councilor Cohen asked to get information on the grant monies and a reconciliation of how the money was
disbursed. Councilor Castelle asked if the best estimate for tuition for magnet schools was approximately
$460k and open choice was $624k last year and the projected amount was $380-400k for the new year.
He also indicated the Town would receive about $119k for tutors and thought that was a lot of money for
tutors and was projected to be approximately $123k in the new budget. Councilor Castelle asked if alt
students were counted into the formula for ECS money whether they attended a magnet school or not.
Dr. Collins indicated the Town would receive money for those students but would have to pay the
difference between the money received from the State and the amount charged for tuition.

Councilor Marocchini asked if the teachers and schools had any programs for weliness and health to
keep health costs down. Certain schools had various programs but there was no formal program it was
explained,

Councifor Dinunzio asked about the step increments and wanted to know how many employees were
eligible for the increase. Dr. Finkelstein explained there were many steps involved and the Board of
Education did not know untii October 1 which teachers were due for the step increase and any increases
were retroactive to July 1, which made the amount very fluid. Councilor Dinunzio asked if no compromise
was reached between the Town Manager's and Board of Education amounts was reduction in workforce
the only option available to the Board of Education. Dr. Finkelstein replied that was correct since there.
were so many fixed amounts in the budget.

Councilor Klett thanked the Board of Education for their presentation and for sharing a letter received
from a former Newington student. She stated Dr. Finkelstein was well respected and would not present
the Town Council with anything but the facts. Councilor Cohen commented that the Board of Education
budget covered the operating costs but major expenses were not accounted for, which made it difficult for
the Council to come up with a number for the upcoming year. The Coungil did not have all the information
regarding costs and expenses and the Council had to remember there were many residents in Town who
were hurting and an additional $20 was a lot of money. Dr. Finkelstein stated he was well aware of the
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residents who were hurting in the Town but felt the taxes were commensurate with the surrounding
towns, His vision for Newington had to be placed on those who aspired to higher levels and that children
could be better educated than their parents.

Mayor Woods commented he struggled with the obligations now and what they will become in the future.
The 5% growth each year was an unrealistic growth and would not be sustainable in ten years time. At
that time, the Board of Education budget would exceed $100 million. The Town had a student population
that was slowly decreasing, a flat lined Grand List and a Beard of Education budget that grew at 5%. The
current need of residents has greatly increased over the winter and education needs continues to grow.
He asked Dr. Finkelstein to consider the problem going forward since the amount would eventually not be
sustainable by taxpayers.

At the conclusion of the discussion, Mayor Woods asked for the rules to be waived so the Council could
consider the remaining items on the agenda: Fair Housing Month, have a discussion on CRCOG
Regional Performance Grant incentive Program and Tax Refunds, since according to the Council rules of
procedure no new business may be discussed after 10:30 p.m. without waiving the rules.

The motion was seconded by Councitor Cohen and failed on a roll call vote, 5-4:
Yes: Councilors Borjeson, Castelle, Cohen, Mayor Woods
No: Councilors Dinunzio, Klett, Marocchini, Nage!
Absent: Councilor Baume

XV.  ADJOURNMENT

Mayor Woods moved to adjourn the meeting at 10:40 p.m. and was seconded by Councilor Borjeson. The
motion passed 8 — 0 (Councilor Baume, absent).

Respectfully Submitted,

%Mu //W(_. g i)
Linda Irish-Simpson Cur)
Clerk of the Councl







Newington Board of Education
“A Culture of Excellence”

2014 - 2015
Budget Request
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Newington Town Council
March 11, 2014
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Mission
The Mission of the Newington Public School System, an
educational partnership of school, family and community,
is to ensure every student acquires the knowledge, skills
and attitudes to continue to learn, live a productive life,
and contribute to a diverse, rapidly changing
society. This is accomplished within a caring environment
through a planned program of quality learning
experiences that challenge and encourage each individual
' ' to reach full potential.

Vision
EVERY Student —
College, Career, & Citizenship Ready

3/11/2014

10




e Mo e De Bv e

D T B De B B

3/11/2014

Newington Board of Education
2013 - 2015 Priorities

IMPROVE STUDENT ACHIEVEMENT

ENSURE ALL STUDENTS ARE COLLEGE, CAREER, AND CITIZENSHIP READY
INCREASE AND ENHANCE THE INTEGRATION OF TECHNOLOGY INTO INSTRUCTION
INCREASE ACCESS TO EARLY CHILDHOOD EDUCATION

PROVIDE INFRASTRUCTURE & FACILITIES THAT SUPPORT 2157 CENTURY LEARNING
INCREASE THE NUMBER OF STUDENTS WHO ARE FLUENT IN YWO OR MORE
LANGUAGES

INCREASE AND ENHANCE OPPORTUNITIES FOR EXTENDED LEARNING

ATTRACT, DEVELOP, SUPPORT AND RETAIN PROFESSIONAL TALENT

INCREASE OPPORTUNITIES FOR PROFESSIONAL LEARNING AND COLLABORATION
MAINTAIN SUPPORT FOR THE ARTS, ATHLETICS, AND STUDENT ACTIVITIES
RECOGNIZE ABILITY OF THE COMMUNITY TO SUPPORT EDUCATION

ADDRESS STATE & FEDERAL INITIATIVES ’
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NEAS&C Commendations

Strategic Plan (NPS 2025)

District, School, Grade Level Data Teams
Implemented Instructional Coaching
Implemented New Educator Evaluation Systems

Developed and Implemented New Mathematics
Curriculum Using Common Core Standards. (English /
Language Arts in Process)

Implemented Measures of Academic Process Online
Testing to give teachers diagnostic information to
inform instructional practice.

Infrastructure improvements allowed increased
instructionai opportunities and improved security
operations.

Elementary Schools

iPad Initiative
121 & 2™ Grade 1:1 Pilot at Anna Reynolds

1 Cart to Share Per Grade Level K-4 District - Wide
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High School

Tennis Courts




3/11/2014

High School

“Auditorium

High School

Media Center
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3/11/2014

A GENERAL BUDGET OVERVIEW

A DISCUSSION OF OUR STAFFING NEEDS AND THEIR SALARY

A DISCUSSION AND EXPLANATION OF EMPILOYEE BENEFITS

A DISCUSSION OF TECHNOLOGY NEEDS

A DISCUSSION OF TRANSPORTATION NEEDS

OVERVIEW OF PROGRAM IMPROVEMENTS

A DISCUSSION OF CUTS IN THINGS & MAINTENANCE IN THE LAST 5 YEARS
A VIEW OF CURRENT AND PROJECTED CLASS SIZES

A DISCUSSION OF MAGNET SCHOOLS & WHERE WE STAND WiTH THEM

10. SimpLeE BUDGET SUMMARY
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2014-2016
{proposed)
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Contractual Obligations
Certified Staff

Effective July 1, 2013, the work day for all teachers
was extended ten (10} minutes to permit the addition
of fifteen (15) minutes for instructional ime. There
wilt be no additional compensation for this extension

3/11/2014
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1213 Actual

1314 Budget

14-15 Request

Per Budast Book

$10,005,131

$11.726,99

$12,899,293

Required Adjs:

BC Revision Based on ACR Analysis
(Pending)

Add Back: HBF Credd from 201112

S707.415

$10,602,541]

§1,726800

'g‘o'rﬁrﬁ'dh Analysis Staniing Point
Adjusted Growth in the Budget:

$924,443

$672.303

Main Drivers of Budgetincreass:

Health Insurance
tncrease % + Headcount Growth)

$585,000

Additional Defined Benafit Penslon Costs

$90,000

Additional Defined Contribution Pension Costs

$85,000

Disability & Term Life I_ns'urance

418,000

FICAMed

q
65,000

Additional Unemployment Costs

45,000

A1 Other ltems

$36,443

§024,443

$672,303

Total Major ltems:

Varianco

$0

0

3/11/2014
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LED Parking Lot Ughts
EMS/Malnienance/Repalts

Pocl Expansion Tank

NHS Roof Repalrs

NHS fletd Hockey Shed

NHS Physles Lab / STEM Facilities
JW Spline Celting Repairs

MR Corsidor Floor Asbestos Abatemert
MK Refurbish Art Room

EG Courtyard Surface Maintenance
AR Replace Cafelerie]

AR Replace Radiant

JP1PM Initatives
Field House Rubber
Fleld House Varsity 1;
Fleld House Fencing
Field House Rubber
Bus Garage -Garage

Central Office Asbestos Abatement- Hoor Tile /Speay on

2013-14 Actual Students
2014-15 Projected Students

TiHS - Pool Roef Replacement
IF - ADA Lavatory Rencvation
3 - Kitehen Floor Replacement
k14 - Auxitiary Gym RTU Replacement (2)
Re - Baperior Avenue Sidewalk
Reconstruction
TIHS - Rebuild Front of Auditorium Stage
7 - Bell Annunclator System
- Pool PA/Audio System
3 cor Replacement {4}
ot Waler Heating

2ge Improvements

rking Lot - Drainage

nt VWali Instatlation

AR - Exit Drivevray {Safety 1ssue)

3/11/2014
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CLASS SIZE

Compatison t6 State

Comparison io State

CLASS SIZE

I
]
i3
3

3/11/2014
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CLASS SIZE:

Copipatison to State

"CLASS SIZE

Comparison to State.

3/11/2014

25




3/11/2014

CLASS SIZFE

Comparison to State

nBOAL
eyl F

P s hen pra b sa ik

j FINANCIAL IICHLGHTS

The ot cout of CREL S progunss was L2257 ciltion

The Gonerad Food seported a fond balonco s year of $18 9 mbog, down Fom £19.2 prflos last yeor,
CREC's net posivion mozeaced by 319 muaihon as 2 ressh of thes paor™s opeesress, intndng sckanl
cresuctice {opitd) grass aed contribuins abile de oot posinen of o beorestyps mtafity
ddscrmasad by 594 Beszd

Oresall, the grouth i CREC'S st posstier pefleciod 21 ryeased magnet ammlmedt, meyeased Sepand
by schocd dtricts Sof CRECTs speaial sdsration senvizas, wed wevesied e of CREC's edur sperintred
servicas, veharh feelnde eoiw programs
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12 Magnet

alf Day Magnet
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Other Helpful Data

e Per Pupil Expenditures
e Budget Comparisons
@ Cost vs. Performance
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- TN

1980 - 2014
1980 - 1990
1980 - 2000
2000 - 2010
2010 - 2014

Ward
Perlini
Collins

eqiiest
7.06%
10.49%
5.54%
6.59%
4.28%

9.99%
5.74%
4.22%

' 5.06%

8.03%
2.85%
5.21%
3.52%

6.68%
4.36%
3.42%

-0.76%

-3.32%
1,38%
-0.80%

3/11/2014
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TOTAL BUDGET DOLLARS
(SUMIMARY)

Original Staff Requests $77,850,441
Superintendent / Board Reductions ($8,468,470)
Board of Education Adjustments $17,500

% Board of Education Request $69,399,471

3/11/2014
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¢ This Chart shows the per capita tax for each of our nine towns as welt as that amount as a percentage

PER CAPITA TAX

of the avarage state per capita tax of $2,577.

Per capita tax is the amount pald for each pesson living in a community.

"

Avon

Canton
Farmington
Glastonbury
Newington
Rocky Hilt
Simsbury
West Hartford
Wethersfield

How much does it cost to live in your town?

S

Percentage of state
average {82,577}

139.8%

113.2%

125.6%

143.7%

111.1%

111.0%

136.7%

125.1%

169.0%

$1500 $2,000 $2500 $3.000 $3500 $4.000
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