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TOWN OF NEWINGTON

131 Cedar Street

Newington, Connecticut 06111
Mayor Stephen woods

MINUTES 

NEWINGTON TOWN COUNCIL 
Conference Room L-101 Lower Level – Town Hall 

7:00 P.M.  

April 8, 2014
The meeting was called to order by Mayor Woods at 7:05 p.m. 
I. PLEDGE OF ALLEGIANCE

II.  ROLL CALL 

Councilor Borjeson

Councilor Castelle

Councilor Cohen

Councilor Dinunzio

Councilor Klett 
Councilor Marocchini

Councilor Nagel 
Mayor Woods

Staff Attendees:

John Salomone, Town Manager

Ann Harter, Finance Director


Lisa Rydecki, Deputy Finance Director


Jamie Trevethan, Executive Assistant 

Linda Irish-Simpson, Clerk of the Council
III. 
PUBLIC PARTICIPATION 
Marc Finkelstein, 272 Candlewyck Drive: He thanked the Town Council for all their hard work on the budget, which was always difficult and took many hours. He looked forward to later thanking the Council for passing the budget. 
Rose Lyons, 46 Elton Drive:  She commented on the changing of the Council’s rules and thought the first Remarks by Councilors was a good idea and should stay since people who came to the meeting should be given a more prompt response to their comments and not have to wait until the end of the meeting. 

Nancy Petronio, 44 Centerwood Road: She was concerned about the cuts made to the Board of Education budget and the affect on the programs, class size, hiring of teachers, and funding for STEM. The shortfall, she stated, was about $700k. Mrs. Petronio was concerned about the Air and Space Academy construction and the added costs due to PCB’s. The cost was originally estimated to be $500k but was now an additional $1.6 million. If the process was not started to remove the PCB’s, the Town would have to pay $108k per year to monitor the situation.  Mrs. Petronio also said there were many projects the teachers requested that were not put in the budget that were considered crucial to them. She indicated the Board of Education would have to make $700k in cuts at their next meeting to get to the budget allocation determined by the Town Council. 
Jennifer Johnson, 22 Welles Drive North: She urged the Town Council to support the Board of Education budget and realized it was the Council’s job to keep taxes low and to spend responsibly. Mrs. Johnson hoped the goal of keeping taxes low would not be at the expense of quality education in Town. 

IV. 
REMARKS BY COUNCILORS
Councilor Nagel said that the budget process was not determined through the process he thought it would through. He felt the people making decisions were not present at committee meetings to explain. The money needed or not needed by the Board of Education changed from day to day in terms of what information he received regarding buses or other topics. It complicated his job as Minority Leader and was difficult for the Council members to reach informed decisions. 
Councilor Dinunzio said the Council had listened to the Board of Education’s presentation by Dr. Finkelstein and at that time the decision had been to delay the STEM Academy. Fortunately they were able to negotiate the ability to move the project forward but at the same time, other items would have to be delayed in other areas of the budget or trimmed to make up the difference. 
V.
CONSIDERATION OF OLD BUSINESS 


A. Adoption of Operating Budget for Fiscal Year 2014-15

Councilor Borjeson moved the following: 

RESOLVED:


That the following General Fund appropriations of the Town of Newington are hereby adopted for the fiscal year beginning July 1, 2014 and ending June 30, 2015, in accordance with Section 805 of the Charter of the Town of Newington:

APPROPRIATIONS:


Town Government Operations:

	General Government
	$4,666,890
	

	Public Safety
	7,996,199
	

	Public Works
	5,006,430
	

	Community Planning & Development
	513,723
	

	Public Health
	144,355
	

	Community Services
	1,001,939
	

	Public Library
	1,728,923
	

	Parks & Recreation
	1,661,386
	

	Insurance - Miscellaneous
	9,606,017
	32,325,862

	
	
	
	

	Debt Service
	
	1,676,931

	Metropolitan District
	
	3,216,800

	Capital Improvements
	
	4,336,328

	Equipment Reserve
	
	395,000

	Employee Leave Liability Reserve Fund
	
	92,900

	Board of Education
	
	68,039,471

	
	
	

	TOTAL APPROPRIATIONS
	
	$110,083,292

	
	
	
	


BE IT FURTHER RESOLVED:


That, in accordance with Section 805 of the Charter of the Town of Newington, the following General Fund estimated revenues be raised to meet these appropriations:

ESTIMATED REVENUES:

	Current Taxes
	$87,006,952
	

	Prorated Taxes
	825,000
	 

	Prior Years Taxes
	440,000
	

	Interest & Liens
	320,000
	  

	Payments in Lieu of Taxes
	2,586,314
	

	Assessments
	8,059
	

	Licenses & Permits
	303,000
	

	Rentals
	146,472
	

	Investment Income
	46,350
	

	Fines
	40,000
	

	Charges for Services
	582,450
	

	Refunds & Reimbursements
	87,825
	

	Sale of Town Property
	200
	

	State Aid
	14,930,679
	

	Federal Aid
	9,000
	

	Miscellaneous
	18,500
	

	Donations
	1,333
	

	Transfers from Other Funds
	331,158
	$107,683,292

	General Fund Balance Applied
	
	2,400,000

	
	

	TOTAL ESTIMATED REVENUES AND APPLIED FUND BALANCE
	$110,083,292


BE IT FURTHER RESOLVED:


That the Clerk is hereby instructed to place the accompanying General Fund Budget Summary on the record of this meeting to illustrate the above appropriations and revenue estimates.

BE IT FURTHER RESOLVED:


That the following budget is hereby adopted for the Public School Capital Improvement Projects Reserve Fund for the fiscal year beginning July 1, 2014 to June 30, 2015:

	APPROPRIATIONS:
	

	Painting
	$10,000 

	Carpeting
	10,000 

	District-wide Security and Safety 
	10.000

	District-wide Furniture Replacement
	10,000 

	Technology Equipment
	15,000

	System-wide Air Conditioning Replacement
	10.000

	Athletic Improvements
	15.000

	District-wide Bathroom Renovations
	10,000

	District-wide Playground Renovations
	10,000

	J.Wallace PCB Remediation
	250,000

	TOTAL APPROPRIATIONS
	$350,000

	
	

	
	

	ESTIMATED REVENUES:
	

	General Fund Appropriations
	           $125,000 

	Interest Earnings
	               800

	Tuition Receipts
	             100,000 

	School Rental Receipts
	             60,000 

	Fund Balance
	64,200

	TOTAL ESTIMATED REVENUES AND APPLIED FUND BALANCE
	 $     350,000 

	
	


The motion was seconded by Councilor Marocchini and passed on a 5 – 3 roll call vote: 
Yes: Councilors Borjeson, Castelle, Cohen, Marocchini, Mayor Woods

No: Councilors Dinunzio, Klett, Nagel
B. Adoption of Long-Range Capital Improvement Plan 2014-15 through 2017-18

Councilor Borjeson moved the following: 

RESOLVED:


The Newington Town Council hereby adopts the “Town of Newington Long-Range Capital Improvement Plan 2014-2015 through 2018-2019,” a final copy of which will be on file in the Town Clerk’s Office.

NOTE:
This vote is binding only for the funds committed for fiscal year 2014-2015; the proposed funding for 2015-2016 through 2018-2019 is for planning purposes only and is subject to change through future budget deliberations.

Councilor Nagel indicated that it was only this year the resolution was binding on the Council and later years could be changed. There was an item regarding the Town Hall Renovation and parking lot which troubled him so he would not be in support of the resolution. 

Councilor Cohen stated the original plans for Garfield Street had changed but there would be landscaping and site work around Town Hall where the money would be used. 

Councilor Klett stated the Council had been told the money was to be used for speed control at the last meeting. Councilor Dinunzio asked for an explanation of the need for the Garfield Street money from the Town Manager. Mr. Salomone explained the money was originally for the relocation of Garfield Street and the construction of a parking area to facilitate the change of the Town Hall entrance to face Garfield Street. The Town Hall Building Committee made the decision to cut costs on the entrance and not to relocate it. The funds were retitled Garfield Street Improvements/Site Improvements. Some funds would go to site improvements for the renovation and the parking areas would be regraded to reduce the grade as it entered Town Hall. They would have to negotiate with the Library Board to get an agreement on the disposition of land the Library owned for use as parking. Additionally, money would be needed to look at the Town Hall complex to ensure the entrance/exit was safe for traffic, which might include a rotary entrance to facilitate right/left hand turns. 
The motion was seconded by Councilor Marocchini and passed on a roll call vote 5 – 3. 
Yes: Councilor Borjeson, Castelle, Cohen, Marocchini, Mayor Woods

No:  Councilors Dinunzio, Klett, Nagel

C. Set Mill Rate

Councilor Borjeson moved the following: 
RESOLVED:


In accordance with Section 805 of the Town Charter of the Town of Newington, the Town Council hereby fixes a tax rate of $34.77 mills for the fiscal year beginning July 1, 2014 and ending June 30, 2015, which shall be levied on taxable property in the Town of Newington listed on the October 1, 2013 Grand List, and said tax shall become due and payable in accordance with Section 43-1 of the Newington Code of Ordinances.  The Town Manager is hereby authorized to make out and sign the rate bill in accordance with this motion.

Councilor Dinunzio said he was not comfortable supporting the mill rate and would not be supporting the resolution. He felt it was a lot to ask of the taxpayers in Newington. 

Councilor Klett indicated she would not be supporting the resolution since it was troubling to her that there was money allocated for Garfield Street that could be used for the Board of Education’s request. She felt the residents had not been listened to and was disappointed. 
Councilor Cohen agreed with Councilor Klett that she would have liked to have a lower mill rate but could not cut services to people who were in need. She stated you could not move funds from the CIP to the operating budget of the Board of Education. It would have to go toward another CIP project or back to the rainy day fund. The money would be used in the community and when needed, would be there so the Town would not be found short. 

Councilor Borjeson said the people had to realize the Council was concerned with pension liability and needed to ensure it was solvent to keep ratings up. Increases in contracts and fiscal responsibility to the pension funds were items the Council had to consider. He indicated that negotiations with the Republicans were not successful in reducing the budget and was concerned that residents understand the Council only appropriated money to the Board of Education and it was solely the Board’s responsibility to spend the money in whatever way they saw fit. The Council could not tell them where or on what to spend the money. 
The motion was seconded by Councilor Marocchini and passed on a 5 – 3 roll call vote.

Yes: Councilors Borjeson, Castelle, Cohen, Marocchini, Mayor Woods

No: Councilors Dinunzio, Klett, Nagel
D. 2015 Historic Documents Preservation Grant


Councilor Borjeson moved the following: 
RESOLVED:  That John L. Salomone, Town Manager, is authorized to execute and deliver in the name and on behalf of this municipality a contract with the Connecticut State Library for the Historic Documents Preservation grant.

The motion was seconded by Councilor Marocchini and passed 8 – 0.
E. Discussion:  Town Council Rules of Procedure

Councilor Borjeson indicated there were two changes the committee had proposed.  1) The removal of 

“Remarks by Councilors” at the beginning of the meeting and 2) the process for placing an item on an agenda by a Town Councilor.  The wording suggested was: “A member of the Town Council may have an item placed on the agenda by contacting the Majority or Minority Leader of the Town Council or one of their designees prior to the agenda setting meeting.” Councilor Borjeson said that an item might not be placed on the current agenda but could be placed on the next agenda. The Majority and Minority leaders along with the Town Manager would essentially vote on whether an item was placed on the current agenda or a future agenda. Under Town Councilor Remarks a Councilor could bring up any item they wanted. He felt the changes would make the process of agenda setting work better. 
Councilor Klett stated the printed information the Councilors received indicated the word was not “may” but was “will” and there was no mention of the Town Manager. She said it read, “The Town Council will have an item placed on the agenda by contacting the Majority Leader or Minority Leader or one of their designees prior to the agenda setting meeting.” She stated there had been one request since November to add an item to the agenda which came from her and did not feel that one request warranted this change in process. Councilor Borjeson indicated there were two suggested versions of the proposal and the committee had chosen to go with “may” instead of “may/will.”  Councilor Nagel indicated during the committee meeting he did not vote to support the wording and the version read by Councilor Borjeson. 

Councilor Cohen asked if the intent of the rule change was to censor or restrict a Town Councilor and did not think that was the case. Every Councilor should have the ability to place an item on the agenda she said.  If the wording was not clear, it should be reworded to say what the Council meant. She suggested changing the wording to, “A member of the Town Council places an item on the agenda by contacting the Majority or Minority Leader or one of their designees prior to the agenda setting meeting.” 

Councilor Dinunzio asked Councilor Borjeson in his capacity as Majority Leader how many times after the agenda setting meeting additions were requested to the agenda. Councilor Borjeson indicated it occurred frequently during the past couple of years when Councilors asked for information that required hundreds of hours of the Town Manager and his staffs’ time along with multiple requests made outside of the agenda setting meeting for items to be placed on the agenda. Councilor Dinunzio asked if he could go directly to the Town Manager with a request and Councilor Borjeson said he could talk to the Town Manager at any time but would have to go through either the Majority or Minority Leader with an agenda item. Councilor Dinunzio wanted to remind everyone the Town Manager worked for the Town Council, and that sometimes it felt like it was the other way around. 
Councilor Nagel indicated the intent of the change might not have been punitive or limiting but the result was different due to the wording. He also agreed with Councilor Dinunzio’s statement regarding the Town Manager working for the Council and if a member needed information, should feel free to contact him. 
Mayor Woods suggested the wording: “A member of the Town Council may have an item placed on the next agenda or future agenda by contacting the Town Manager, Majority/Minority Leaders of the Town Council or one of their designees prior to the agenda setting meeting.” He said the change was made only for timing and was not meant to be punitive although he understood the minorities’ opinion.  Councilor Cohen stated that no matter what the wording was a Councilor had the ability at a meeting to bring up an item not on the agenda. She felt the wording should be changed to “will” instead of “may.”

Councilor Borjeson read the agreed upon language: “A member of the Town Council will have an item placed on the next agenda or future agenda by contacting the Town Manager, Majority or Minority Leader of the Town Council or one of their designees prior to the agenda setting meeting.”
Councilor Dinunzio moved the following: 
WHEREAS:  the Newington Town Council amends its Rules of Procedure on an as-needed basis; and

WHEREAS:  the Rules of Procedure document was last amended on November 27, 2012; 

NOW THEREFORE BE IT RESOLVED: that the Newington Town Council hereby amends its Rules of Procedure as indicated on the attached document.

The motion was seconded by Councilor Klett and passed 8 – 0. 

VI. 
CONSIDERATION OF NEW BUSINESS 

A. Appointment of Auditor

John Salomone said the appointment would be made at the next meeting and was the second of a three year agreement with Blum Shapiro, the present auditor. According to the Charter the Town Council had to make the appointment each year so this was a formality to be taken care of. 
VII. 
RESIGNATIONS/APPOINTMENTS 

A. Newington Town Council

1. Accept the Resignation of Aden Baume

Councilor Borjeson moved the following: 

RESOLVED:


That the Newington Town Council hereby accepts the resignation of Aden Baume as a member of the Newington Town Council, in accordance with a communication dated March 18, 2014.
Councilors Cohen and Borjeson and Mayor Woods wished Councilor Baume a speedy recovery and hoped he would return in the future in some capacity to public service since he had a lot of offer the Town of Newington. 
The motion was seconded by Councilor Cohen and passed 8 – 0.
B. Development Commission – Correct Terms
John Salomone indicated the following two resolutions had incorrect terms stated originally. They were mid-term appointments and the length of service was incorrectly stated on the record. The resolutions would correct the terms of service.  

Councilor Nagel moved the following:  

RESOLVED:

That the Newington Town Council amends Resolutions 2013-88 and 2013-100 duly adopted at a Town Council meeting held on November 26, 2013 to correct the terms of Development Commissioners Charlene Garcia and Clifford Stamm to reflect the proper three-year Development Commission term.

THEREFORE, BE IT RESOLVED, that the Newington Town Council hereby makes the following appointments:

Committee Name: Development Commission

	Name
	Address
	Party
	Term
	Replaces

	Charlene Garcia
	138 Cherry Hill Drive
	R
	12/1/13 – 11/30/16
	P. Vessella (resigned)



	Clifford Stamm
	35 Judge Lane
	R
	12/1/13 – 11/30/16
	M. Mnich (term exp. 11/30/13)




The motion was seconded by Councilor Dinunzio and passed 8 – 0.
C. Newington Housing Authority – Correct Term

Councilor Borjeson moved the following: 

RESOLVED:

That the Newington Town Council amends Resolution 2012-39 duly adopted at a Town Council meeting held on November 27, 2012 to make Stephen Karp’s appointment to the Newington Housing Authority retroactive to 12/1/11, correcting his original appointment which began on 12/1/12. This adjustment will maintain consistency with Mr. Karp’s history of reappointments on the Housing Authority.

THEREFORE, BE IT RESOLVED, that the Newington Town Council hereby makes the following appointment:

Newington Housing Authority

	Name
	Address
	Party
	Term
	Replaces

	Stephen Karp
	77 Eddy Lane
	D
	12/1/11 – 11/30/16
	S. Karp (term exp. 11/30/11)


The motion was seconded by Councilor Klett and passed 8 – 0.
D. Appointments to Boards and Commissions 

Councilor Borjeson moved the following: 

RESOLVED:


That the Newington Town Council hereby makes the following appointment(s):

20.
Town Plan & Zoning Commission

	Name
	Address
	Party
	Term
	Replaces

	Alternate:

Brian Andrzejewski
	107 Faith Road
	D
	12/1/2013 – 11/30/2017
	A. Ekstrom (term exp. 11/30/13)


The motion was seconded by Councilor Cohen and passed 8 – 0 .
VIII.
TAX REFUNDS 

Councilor Marocchini moved the following: 
RESOLVED:


That property tax refunds in the amount of $1,479.13      are hereby approved in the individual amounts and for those named on the “Requests for Refund of an Overpayment of Taxes,” certified by the Revenue Collector, a list of which is attached to this resolution.  

The motion was seconded by Councilor Nagel and passed 8 – 0. 
IX.
MINUTES OF PREVIOUS MEETINGS 

A.
Regular Meeting, March 25, 2014
Councilor Cohen moved to accept the minutes as submitted and the motion was seconded by Councilor Castelle. The motion passed 8 – 0.
X.
 WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER, OTHER 
TOWN OFFICIALS 
AND THE PUBLIC AGENCIES AND OFFICIALS, OTHER 
GOVERNMENTAL AGENCIES AND OFFICIALS 
AND THE PUBLIC
John Salomone told the Council the Community Development Block Grant had been filed which would enable the Town to make renovations to Cedar Village. They would hear if they were successful by the end of summer. 

XI.
COUNCIL LIAISON/COMMITTEE REPORTS
Councilor Nagel attended the Library Board meeting and mentioned the following: 1) The Friends of the Library would be having a book sale on May 2,3,4 and information was available on the website. Donations could be made up to two weeks before, 2) as a member of the library consortium they had been cataloguing sources online from all the participating libraries (39 towns), 3) On April 27 Farmington Bank was sponsoring, on behalf of the Library, a swing concert to be held at 2 p.m. in the Town Hall Council Chambers and was free, 4) For the Library’s 75th anniversary they were looking for memories, comments and stories of people going to the Library. They would like any information on when the Library was incorporated and opened in 1939. 5) The Board wanted to ensure the Town Council was aware of the concern that after renovations the entrance from Cedar Street remained closed. 
Councilor Castelle indicated the Town Hall Renovation Committee had received a recommendation from the Town Manager on design concepts and costs. The Committee had a meeting scheduled on April 28 to consider the recommendations and hoped the project would then move forward. 
XII.
PUBLIC PARTICIPATION 
Marc Finkelstein, 272 Candlewyck Drive:  He wanted to remind the public that it was difficult for them to understand the way the budget process worked and that the Board was responsible for how the budgeted money was spent. Whatever deal was made he was involved with but the Superintendent only presented his budget and all negotiations were separate from the Superintendent. Dr. Finkelstein thanked the Council for the long hours they put in and for caring for the Town. He also thanked the budget committee, Board of Education members for their efforts as well as the Town Manager and his staff. He also thanked the Superintendent’s staff for their efforts and time spent during the process as well as  Dr. Jachimowicz, and Dr. Collins. 
XIII.
REMARKS BY COUNCILORS
Councilor Borjeson had attended a Volunteer Recognition Dinner at the Senior Center. One of the items mentioned at the dinner was that there were 450 families in Town who were helped by the Human Services Department and wanted to remind everyone there was still a great need in the community. 
Councilor Nagel wanted to congratulate the Huskies for their win. 
Councilor Marocchini thanked the public for giving him the opportunity to serve and had learned quite a lot during the budgetary process. 

Mayor Woods wanted to thank the public for attending the meetings and knew some felt the Council did not hear them but wanted to assure them that they were heard. He said there were times the Council could not do what the residents wanted but made the Council think about their comments. Mayor Woods hoped the residents would continue to attend meetings. He commented this year was his 19th budget, and they were never easy. He knew they wanted to see some other things done as well but felt the Council met in the best place they could and looked forward to next year. Mayor Woods thanked Mr. Salomone and his staff for all their hard work during the process

XIV.
ADJOURNMENT 

Councilor Borjeson moved to adjourn at 8:45 p.m. and was seconded by Councilor Cohen. The motion passed 8 – 0). 
Respectfully Submitted,

Linda   Irish-Simpson

Linda Irish-Simpson
Clerk of the Council 
Phone: (860) 665-8510   Fax: (860) 665-8507

townmanager@newingtonct.gov
www.newingtonct.gov
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