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TOWN OF NEWINGTON

131 Cedar Street

Newington, Connecticut 06111
Mayor Stephen woods

MINUTES 

NEWINGTON TOWN COUNCIL
Conf. Room L-101 (Lower Level) – Town Hall

131 Cedar Street

7:00 P.M.  

December 9, 2014
Mayor Woods called the meeting to order at 7:00 p.m. 
I. PLEDGE OF ALLEGIANCE

II.  ROLL CALL 

Councilor Borjeson

Councilor Castelle

Councilor Cohen - absent
Councilor Dinunzio

Councilor Klett -absent
Councilor Marocchini

Councilor McDonald 

Councilor Nagel -absent
Mayor Woods

Staff Attendees:


John Salomone, Town Manager


Jaime Trevethan, Asst. to the Town Manager – Administration  

Linda Irish-Simpson, Clerk of the Council

AWARDS/PROCLAMATIONS

A.    Retirement:  Chief Richard Mulhall

Mayor Woods moved the following:
WHEREAS, Richard Mulhall has served as Chief of Police for the Town of Newington since April 10, 2002; and

WHEREAS, Chief Mulhall earned his Bachelor’s and Master’s degrees from the University of Hartford in 1977 and 1984 and attended the FBI National Academy in 1984; and

WHEREAS, Chief Mulhall has served in law enforcement for 43 years; first hired by the Farmington Police Department as a Police Dispatcher and Police Cadet  in 1971, then hired by the Avon Police Department as a Police Officer in 1972 and promoted to Sergeant in 1977; and 

WHEREAS, Chief Mulhall was appointed Captain of the Bloomfield Police Department in 1986 and promoted to Chief in 1995 where he was active in the creation of regional police services teams and commanded the SWAT, SCUBA, and Accident Reconstruction teams for North Central Municipalities; and 

WHEREAS, during his employment with the Town of Newington, Chief Mulhall served as Chief Administrative Officer for various regional projects including the Narcotics Task Force and Emergency Services Teams; and 

WHEREAS, Chief Mulhall was the project manager for the Regional Access Frequency System (RAFS) project from 2005-2012 and coordinated the 3 million dollar upgrade of the nine regional SWAT units using Homeland Security and UASI grants through CRCOG; and

WHEREAS, Chief Mulhall was appointed by the Governor as a Commissioner of the Emergency 

9-1-1 Commission from 2008-2011 and as a Commissioner of the Public Safety Data Network Commission from 2011-2014 and in 2011 developed and wrote the “Blue Plan” for the current Capitol Region Police mutual aid system; and

WHEREAS, Chief Mulhall served as an Adjunct Faculty Member of Computer Science at the University of Hartford and the Police Officers Standards & Training Council (formerly Connecticut Municipal Police Academy); and

WHEREAS, Chief Mulhall is the former Chair of the Capitol Regional Trainers’ Association, Vice President of and Chairman of the Connecticut Police Chiefs’ Association, President of the Capital Region Chiefs of Police Association and is a Life Member of the International Association of Chiefs of Police; and

WHEREAS, Chief Mulhall has announced his retirement from the Newington Police Department on December 26, 2014; and

WHEREAS, the Newington Town Council wishes to recognize Chief Mulhall for his professionalism, leadership and exemplary service to the residents of the Town of Newington for the past 12 years; 

NOW THEREFORE BE IT RESOLVED, that the Newington Town Council hereby extends its sincere appreciation to Chief Mulhall and wishes him good health, rest and relaxation in his retirement.

The motion was seconded by Councilor Marocchini and passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent). 
Mayor Woods thanked Chief Mulhall for his years of service and for leading a very professional group of officers. Chief Mulhall stated he had enjoyed his years of service and thanked the Town Manager, Town Council, and the Mayor for their support. The officers in Newington were very professional and worked hard every day for the Town. 
Councilor Borjeson stated it had been fun to work with him and appreciated the job he did. He had done a good job for the Town and had put together a good force for the Town. Councilor Dinunzio congratulated him and wished him the best in his retirement. He stated he had served the Town of Newington well since 2002 and would be missed. Councilor McDonald said over the years she had always felt well served and protected by his officers and wished him the best. Councilor Castelle indicated he had done a great job over the years and thanked him for his years of service. Councilor Marocchini congratulated him as well on his retirement and appreciated the great job he had done for Newington. 

Gary Bolles, 28 Burdon Lane:  He thanked Chief Mulhall for all his efforts and indicated that he was a real people person and was privileged to be able to thank him for his work. He gave him a gift to thank him and wished him well in his retirement. 

Kathy Hall, 37 Pepperbush Lane: She was on the Council in 2002 when Chief Mulhall was hired and was pleased he had a good tenure over the years. Ms. Hall appreciated his guidance and professionalism and wished him well in retirement. 
IV.
PUBLIC PARTICIPATION – IN GENERAL 

Fred Callahan, 99 Cedarwood Lane: He asked that in the search for a new Police Chief the Town look not only in town for applicants but to open the application process to outside candidates as well. 
V.
CONSIDERATION OF OLD BUSINESS 
A. Town Hall Renovation Project Focus Group Report

A presentation was made by Paul Decelles and Phyllis Rizy of Decision Point regarding the focus groups they facilitated in November. A copy of the summary and list of results is attached.
Mayor Woods thanked them for their efforts and indicated it was clear there was still some dissatisfaction and distrust with the entire process, which he hoped to eliminate. He felt the goal for everyone was to have a plan that would be accepted and the focus groups were a first step. Councilor Castelle thanked them for their clear summary of the three focus groups, which helped clarify a number of things for him. 
B. CRCOG Municipal Planning Organization:  Accept New Member Towns 

Councilor Borjeson moved the following: 
WHEREAS, the towns of Berlin, Columbia, Coventry, Mansfield, New Britain, Plainville, Southington, Stafford and Willington, have voted to join the Capitol Region Council of Governments (CRCOG) Metropolitan Planning Organization (MPO); and

WHEREAS, the MPO for the Capitol Region will govern the allocation of federal transportation funding within the Region; and

WHEREAS, the Federal 23 CFR 450.310, Metropolitan Planning Organization (MPO) Designation and Redesignation Process requires that units of general purpose local government vote in favor of MPO Redesignation in order for such redesignation to take effect; and

NOW THEREFORE, BE IT RESOLVED, that the Town of Newington hereby votes to accept the towns of Berlin, Columbia, Coventry, Mansfield, New Britain, Plainville, Southington, Stafford and Willington, in part or in whole, into the CRCOG MPO.  

The motion was seconded by Councilor McDonald and the motion passed 6-0 (Councilors Cohen, Klett, Nagel-absent). 
Councilor Borjeson stated this work had been going on for about a year to streamline and create efficiencies within the State. Part of the plan was to take the 14 CRCOG’s in the State and streamline to a lower number, which has been done. The new number will be nine. 
C. Consideration of Canceling the December 23, 2014 Town Council Meeting

Councilor McDonald moved the following: 
RESOLVED:

That the Newington Town Council hereby alters its meeting schedule by canceling its regular meeting scheduled for December 23, 2014. 

The motion was seconded by Councilor Borjeson and passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent).
VI.
CONSIDERATION OF NEW BUSINESS 
A. Mill and Piper Brook Maintenance Project

John Salomone indicated it was a State project regulated by DEEP. The project would be in over 100 residents’ backyards that border Piper Brook. He had asked the State to do a Q & A with the residents but had not been scheduled to date. Mr. Salomone felt it was important to get some exposure to the project so residents would be aware of it before it started in 2015. DEEP would be clearing the brook of saplings, trees, etc. from the border of Newington to Main Street. DEEP had indicated that once the maintenance had been done, further upkeep would be turned over to the Town, which would have an economic impact on the Town. Mayor Woods suggested a letter be sent to the affected residents to give them a heads up on the project. 
Councilor Castelle asked why DEEP was not going further than Main Street, and Mr. Salomone indicated it was probably a funding issue and that the area past Dowd did not have as many issues. If residents had any issues regarding the brook, the public was asked to call the Town Manager’s office for help. 
B. Discussion: Newington EMS (Volunteer Ambulance)

Chief Scanlon and Jed Beaulier gave a presentation to the Council to propose the ambulance service take over from AMR and provide emergency services to Newington on a full time, 24/7 basis. The presentation is attached. 
The ambulance service was provided at no cost to the Town except for some maintenance the Town had agreed to pay. They felt they could provide quicker response times on a regular basis with dedicated ambulances in Town and were in the process of changing the name to Newington Emergency Medical Services. 

Councilor Borjeson thanked them for the presentation and asked about the equipment supplied by them to the Police Department. Mr. Beaulier explained NVA supplied all the medical and oxygen equipment to the Department at no cost to the Town. He also asked about any concerns NVA had regarding the current AMR contract and was told the only concern was the double PSA. NVA has held the ALS and the BLS for a long time and according to the contract it could be renewed if AMR met the response times indicated, which to date they have not. 
When the contract was rewritten, the Town could reassign the PSA to whoever they wanted to. Councilor McDonald asked if there was a difference between AMR and NVA as regards to skill level, support, training, etc. It was explained that NVA did training on a regular basis with monthly meetings and mandatory training every year. Many of the members worked for AMR or other services, and he felt there would be no lapse in skills or training. 
Councilor Castelle asked about the lower than expected response time of AMR and thought it was lower than when the contract was signed. Mr. Beaulier stated the response time had been in a slow decline since the renewal and that there would be no skill set NVA could not replace. 

Councilor Dinunzio asked if response time was the only unfavorable aspect of the contract and Mr. Beaulier explained there was also a financial impact since whenever an AMR paramedic rode along with NVA, the NVA would get no or little revenue for that particular call.  He explained the Board was in full agreement with the proposed change and for a limited time a service would be brought in to increase staff levels. Over time, others would be trained to reduce the number of service providers needed.  
Mr. Salomone indicated the response time was for the arrival of the ambulance and that the first responder was the Police, who were usually on the scene in approximately four minutes or less. 

Mayor Woods wanted to know what the next steps would be in the process. Mr. Salomone said the contract would have to be amended since it covered a two-tier approach, disposition of the building would have to be discussed since it was owned by the Town, the EMS plan would have to be rewritten with the Town and at the next meeting the Council could authorize the Town Manager to enter into negotiations with NVA.  

C. CCM Prescription Card Program for Residents

John Salomone indicated it was a value added service to the Town’s residents. CCM was able to negotiate favorable rates with pharmacies. 

Kevin Malone, CCM Representative gave an overview of the free prescription card program available to the Town’s residents. He encouraged everyone to register and participate in the no cost program to get better prices on prescriptions. Prescriptions are covered to full or partial payment and accepted by the big box pharmacies as well as some of the smaller ones. Currently there were 120 towns that participated at a savings of over $5 million in prescription costs. He felt it was a win/win situation for all since it resulted in higher volume at the pharmacies and were accepted nationwide. 
Councilor Borjeson was very impressed with the job CCM did with all the towns involved and the power of so many towns working together created a lot of useful things. Councilor Dinunzio thanked him for his presentation and felt it was a good service to provide the Town. Mayor Woods thought it was a great idea to save everyone money on the high cost of drugs and the item would be put on the next agenda. 
D. Update:  Police Chief Selection Process

John Salomone said it was important to update the residents on the process since it was such an important position within the Town. Newington has had only three chiefs in 35 years and was a favorable town in which to work. He indicated that after a new chief was hired he was planning on a possible reorganization of the department, which would have to go through negotiations. He and the Chief had been working on the transition plan for a couple of years and felt there were several qualified candidates already on the force that would qualify but would open the process up to outside candidates as well. Mr. Salomone would be appointing an interim chief effective on December 27, 2014 and would be an individual not interested in applying for the position. He would also be hiring a recruiter to help with the process which should take three to four months and would like the recruiter to have a town meeting with residents for them to express their opinions on the matter. 
Councilor McDonald asked Mr. Salomone about the restrictions in the Charter regarding the hiring process and the Town Council’s role in it. Mr. Salomone indicated the Charter stated it was a Town Manager appointment and considered a personnel decision. The Council was not directly involved in the appointment or recruitment. 

Councilor Castelle asked about the restructuring and command structure of the Police Department and what role the Town Council would have in it. Mr. Salomone said the reorganization would require him to bring it to the Council if changes were made in titles and/or parts of the classification plan. The hiring and restructuring were two separate items. Councilor Castelle asked if the job description needed to be updated since it was obvious that it had not been updated since typed on a manual typewriter. Mr. Salomone said the description was actually current although he would have it put in a digital format. 
Councilor Borjeson had discussed the position with Chief Daly and said that it was definitely the Town Manager’s appointment. The Chief thought it was important to have the new chief in place before the restructuring so he could have input into the process. Councilor Borjeson thought essential functions should be added to the job description to make it more current and Mr. Salomone agreed. 
Councilor Dinunzio asked the Town Manager how many officers in house qualified for the position and was told there were two. The Councilor thought it was a good idea to hire a recruiter to help in the process and would be beneficial. He also asked if there would be a problem with the acting chief having different duties than currently and Mr. Salomone indicated meeting the goal of three to four months was a reasonable goal and might have to move up a sergeant to an acting lieutenant temporarily. 

Councilor McDonald asked if Chief Mulhall would have an exit interview to discuss the overall department and Mr. Salomone said that discussions had been ongoing for a couple of years with talks about the future of the department.  

E. Discussion:  Street Naming – “Myra Cohen Way”


Mayor Woods indicated they had the ability to name the new access road to the busway, and he suggested the Council approve calling it Myra Cohen Way. It was an excellent opportunity to recognize her for a lifetime of community service.  He had discussed the idea with her and she was very pleased with the honor. 
Councilor Castelle thanked the Mayor for his idea, thought it was very appropriate, and she was deserving of it. Councilor McDonald agreed with the idea and said her thoughts and prayers went out to Myra and her family. John Salomone said it did not have to go through TPZ and was a relatively simple process.  He could have the sign available for the next meeting along with the resolution for the Council to approve. 
F. Town Council 2015 Regular Meeting Schedule

John Salomone stated the proposed schedule for the Town Council regular meetings had been reviewed regarding any potential conflicts and that the dates for January meetings had already been approved in the 2014 meeting schedule. The item would be put on the next meeting agenda for approval. 
VII.
RESIGNATIONS/APPOINTMENTS (Action May Be Taken)

A.   Economic Development Commission


1.   Accept Resignation of Ken St. Onge (Alternate)


2.   Appoint Replacement
Councilor Castelle moved the following: 

RESOLVED:


That the Newington Town Council hereby accepts the resignation of Ken St. Onge as an alternate member of the Development Commission, in accordance with a communication dated November 18, 2014.

The motion was seconded by Councilor Dinunzio and the motion passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent). 

Councilor Castelle moved the following: 

Development Commission

	Name
	Address
	Party
	Term
	Replaces

	Kenneth St. Onge
	56 Grandview Drive
	D
	Immed. – 11/30/17
	G. Polk (term exp. 11/30/14)

	Alternate:

Greg Polk
	715 Church Street
	D
	Immed. – 11/30/17
	K. St. Onge (full member 12/2014)


The motion was seconded by Councilor Marocchini and passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent).

Councilor Dinunzio moved the following: 

19.
Board of Parks and Recreation
	Name
	Address
	Party
	Term
	Replaces

	Beth Manke
	5 King Arthur Way
	R
	Immed. – 11/30/15
	Vacant


The motion was seconded by Councilor Marocchini and passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent). 

VIII.
TAX REFUNDS 

Councilor Marocchini moved the following: 
RESOLVED:


That property tax refunds in the amount of $ 3,383.78      are hereby approved in the individual amounts and for those named on the “Requests for Refund of an Overpayment of Taxes,” certified by the Revenue Collector, a list of which is attached to this resolution.  

The motion was seconded by Councilor Borjeson and passed 6 -0 (Councilors Cohen, Klett, Nagel-absent). 
IX.
MINUTES OF PREVIOUS MEETINGS 
A. Special Meeting, 11/18/14

Councilor Castelle asked for the minutes to be amended to include the following clarification: On page 7, under Council Liaison/Committee Reports he reported on the Employee Insurance and Pension Benefit Committee, which was really two separate issues. Employee Insurance covered health insurance and major medical and defined benefit pensions. The positive margin referred to was for the three months of surplus of anticipated health claims versus actual health claims. The negative margin was $18,190 for the Town’s health claims and a positive margin of $193,607 for the Board of Education. 
The motion to accept the amended minutes from November 18, 2014, was seconded by Councilor Borjeson and passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent). 

X.
WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER, OTHER TOWN 
AGENCIES AND OFFICIALS, OTHER GOVERNMENTAL AGENCIES AND OFFICIALS 
AND THE PUBLIC

None
XI.
COUNCIL LIAISON/COMMITTEE REPORTS

Councilor Borjeson had hoped to the have Housing Needs Survey results for the meeting; however, he had another meeting scheduled with the CCSU students for Thursday. He would ensure it was distributed to the public as soon as possible once received. 
Councilor Marocchini stated that the new Building Committees were busy updating new members on all the available information from focus groups, space needs, etc. It was important to keep everyone informed and to involve all Town agencies to get their input into the project. The committee would be meeting again next week.  

Councilor Castelle indicated the Library Board was pleased the Building Committee had asked them for their input into the renovations. The Library Book Drive was less successful than in the past but the Library would continue to sell items at the Library to make up some of the deficit. The Councilor wanted to remind everyone that the Annual Wine and Cheese Social would be held on January 23, 2015, with advance tickets costing $12 and tickets at the door costing $15. 
XII.
PUBLIC PARTICIPATION – IN GENERAL 

Bob Serra, 237 Reservoir Road:  He thought it was important to search outside of Newington for a new chief even if there were qualified candidates in Town. Mr. Serra said that it might be a good idea to ask area towns about what was included in their Police Chief’s job description and what other hiring processes were. 
Gail Budrejko, 21 Isabelle Terrace:  She wanted to ask the Council not to lose sight of the suggestions made in the focus groups that did not just pertain to the Building Committee and renovations. One of the items mentioned several times was how important communication was and that the process should be transparent, consistent and interactive.  

Councilor Dinunzio read a letter from Roy Zartarian, 25 Stuart Street, regarding his appreciation to everyone who stood up for Cedar Mountain to disallow Toll Brothers to destroy the mountain. The legal case would be heard in court in September 2015. Cedar Mountain was too valuable to give away to satisfy corporate greed. 

Rose Lyons, 46 Elton Drive:  She was concerned about the Mill and Piper Brook project and stated the reason the work was being done now was because the State was in danger of losing the certification for flood systems.
She was told by Town employees they did not have the equipment, manpower or the money to do the required maintenance.  Mrs. Lyons asked for an update on Newington Junction and also that it was a good idea to do an outside search for the new Police Chief. She asked that any PowerPoint presentations be printed ahead of time so the public could follow along, which would be easier than viewing on the screens. 
Madeline Kenny, 53 Crestview Street:  She stated the continued maintenance of Miller and Piper Brook was important and perhaps the Town should consider putting money away each year for it. 

XIII.
REMARKS BY COUNCILORS

Councilor Dinunzio asked if the Building Committee was tasked with just Town Hall or whether items like the Library might also be included. The Mayor indicated the committee was charged with renovations to only Town Hall. 
Councilor Marocchini stated the architect had attended the Building Committee meeting and had offered his services at no additional cost through a new referendum.  

Councilor Borjeson stated there would be a busway informational meeting at the High School on December 15, 2014 from 6 – 8 p.m. The busway would be opening on March 15 and there was some pressure to get the access road named so that it could be added to maps and brochures. Councilor Borjeson mentioned an article in the Courant regarding the rail system to Springfield which would include a stop in Newington.  

Councilor McDonald thanked the public for their comments and wished everyone involved in the search for a new Police Chief well. She wished everyone a Happy Holiday and a Happy New Year. 
Councilor Castelle also wished everyone a Happy Holiday and a Happy New Year. 

Mayor Woods indicated it was still clear that there was a perception that the process regarding the Building Committee was not transparent and hoped that in the future that would be corrected. He did not believe that was the intent and wanted to emphasize that it was a new committee, and he was very impressed with their efforts to date. 

The Mayor also indicated they had picked a tentative date of January 24, 2015 for their Goal Setting meeting with February 7 as the snow date. Since there were conflicts with the dates, he asked the Council give Jamie dates that would work to try to get a consensus of what date everyone could attend. He wished everyone a Happy Holiday and a Happy New Year. 

XIV.
ADJOURNMENT 
Councilor Castelle moved to adjourn the meeting at 9:25 p.m. and was seconded by Councilor Borjeson. The motion passed 6 – 0 (Councilors Cohen, Klett, Nagel-absent). 
Respectfully Submitted,

Linda Irish-Simpson
Clerk of the Council 
Attach.
Phone: (860) 665-8510   Fax: (860) 665-8507
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