TOWN OF NEWINGTON

131 CEDAR STREET
NEWINGTON, CONNECTICUT 06111

Floy ranarian OFFICE OF THE MAYOR

Public Meeting
Newington Town Council

May 3, 2016
7:00 p.m.
Conf. Room L-101 (Lower Level) Town Hall

May 18, 2016
11:00 a.m.
Senior and Disabled Center Auditorium

The Town Council of Newington invites all residents to attend a public meeting to
provide input on the Town Manager Search process. The Council has hired Ms. Randi
Frank of Randi Frank Consulting to facilitate two meetings for public input. The first
meeting is May 3rd at 7-9 pm at Town Hall in Room L 101 and May 18th at 11am in the
Senior Center Auditorium.

The residents of Newington will be asked to share their thoughts on what they are
looking for in their next Town Manager and what are the important issues in Newington
that a new Town Manager will need to address.

Some questions to consider in preparation for these meetings include:

e What personal characteristics, administrative & management skills should the
new Town Manager have to be successful in the Town of Newington?

e What types of experience or expertise’s should the new Town Manager have to
be successful in the Town of Newington?

e What are the most important issues or concerns or projects that the new Town
Manager be facing (in the first year vs. the next couple of years) once they are
hired?

e Are there specific service issues the new Town Manager should know about that
may be different than other Towns in Connecticut?

e What are the great selling points about the Town of Newington (services offered,
lifestyle, quality of life, etc.) that should be advertised to attract the right
candidates to apply for the new Town Manager position?

If you are unable to attend one of these public meetings feel free to email your
comments to Ms. Frank at randi@randifrank.com
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