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SPECIAL MEETING MINUTES
December 14, 2020, Zoom Event

TOVV/1 Clerk

I.

Call to Order— Chairperson Donahue called the meeting to order at 7:15 PM.

II.

Roll Call — Members present: John Donahue, Chairperson; Carol Anest; John Bachand; Jay
Bottalico; Garrett Havens; Phil Knowlton (participated at 7:17 PM); and Don Woods
(participated at 7:25 PM). Others present: Michael Fortuna, TLB Architecture; Bill DeMaio,
Superintendent of Parks and Recreation; James Krupienski, Town Clerk; and Jeff Baron,
Director of Administrative Services.

Public Participation — None.

IV.

Project Update — Mr. DeMaio notified the Committee that he had gone before the Town
Council and requested a transfer from the salary line item to the contractual services line
item. With Mr. Fortuna's help, the survey coordination was taking place. They are now
looking for a location to take the geotechnical borings. It is a more efficient use of money if
the Town has a location for borings. If you can identify the beginning of ledge it will help to
identify the cost. He is hoping the Building Committee will consider the four plans that were
distributed to them in advance of the meeting. These are Schemes A, B, C, and D. A shows
the pool in front of the playground, B shows the pool on the other side of the pond, C shows
the pool where the tennis courts are now, and D shows the pool along Garfield Street.
Snow might cause some delays. If the Building Committee agrees on a location, they can
drill holes for geotechnical borings. The Chair stated that he wanted to have a meeting so
that all Committee members were on the same page. Councilor Anest added that the Town
Council felt that the Committee should proceed with the geotechnical work.

V.

Pool Location for Borings — Mr. DeMaio noted that the Town could do more test borings in
the location that the Committee selects if the Committee can select a location. Otherwise,
they will have to split up the holes. Mr. Fortuna told the Committee that he needed to
categorize the rock and soil under the ground. He will need 7 to 8 borings. He would want
to concentrate on a selected area. He provided four schemes, plus a subset of options that
can be developed off each scheme. The Town is limited to these as a practical matter.
Scheme A shows the pool near the playground. It is centrally located. It has a wet
playground near a dry playground. The pool would have seasonal use, two to two-and-ahalf months, in the center of the park. During the earlier planning process, it was felt that
this would result in diminished use of open space. Mr. DeMaio told the Committee that he
would prefer to have one set of kids near the pool and one set of kids at the nearby
playground during the summer playground program. Mr. Fortuna stated that Scheme B
maximizes the year round use of the park. It would require all new facilities along the pond
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and a new sewer line. It is a long walk from parking. It is very expensive. Mr. Bachand noted
that the geotechnical is no better there than now, as it would be at a lower elevation. Mr.
Fortuna told the Committee that Scheme C was where the hard tennis courts are now.
There are some parking and utilities there, but it is remote from the primary parking.
Scheme D moves everything closer to Garfield Street, closer to the edge of the park. The
Town would not need to re-build or relocate a number of park amenities. The Geotech and
the survey will tell us where the electrical lines are. It is also better for security.
Mr. Bottalico spoke to the concerns about the baseball field being taken out. The High
School is not concerned about this. Doesn't the field have to go? Mr. Donahue stated that if
this goes, there are other utilities with respect to the baseball field. Mr. Fortuna told the
Committee that, based on the Metropolitan District Commission (MDC) drawings, he could
shift everything forty to fifty feet and you could still have a ball field. Mr. DeMaio said that,
realistically, he did not think you could have a baseball field safely. This would make more
room for open space. This baseball field was put in when there was a High School across the
street in 1950. You don't see fields today without a fence. It wasn't safe forty years ago. It
would be doing the Town a favor to eliminate it. Mr. Woods noted that Scheme D was
agreed on at an earlier meeting. Mr. Donahue noted that Scheme D would only happen if
the baseball field was eliminated. He doesn't want to get into a Community Center issue
again with the Town Hall across the street. He would like to see geotechnical borings for
Schemes A and D. Mr. DeMaio stated that A would impact all the department's lights for the
Extravaganza which are located there. You would also be mixing the ages of kids. Mr.
Donahue responded that he is concerned about spending all of our money on one site if it
doesn't work out. Mr. Fortuna stated that he has three days of borings in there. You can
probe the site on the baseball field and by the playground. If they hit anything, it will be
ruled out. Mr. DeMaio asked, if you built Scheme A, would this close the playground? Mr.
Fortuna replied that he would have to look at it. Mr. DeMaio noted that it would cost
$1,000,000 for a handicapped playground of that size. Mr. Donahue requested that,
whether it was A or D, he would like to see a drawing without the baseball field. Mr.
Fortuna reminded the Committee that part of their process was to update the master plan.
If Scheme D is preferred and Scheme A is the backup, then the first day of borings would be
at D. Where you build is where you want the most underground analysis. Ms. Anest
suggested the Committee start with Scheme D and the see what happens. She doesn't like.
Scheme A, it is too close to the dry playground. She would prefer to concentrate on D
rather than split up the borings, if D looks good.
Mr. Knowlton asked about the timeframe for knowing if D is a viable option. Mr.
Fortuna stated that we would know almost right away, if you hit ledge or water. He is
reasonably confident it is a workable site. He could be surprised, but we will know on the
first day. Mr. Bachand said that he was glad that rock outcroppings had been mentioned.
His last choice would be D because the pool is only used eight weeks out of the year. He is
leaning towards Scheme A. All spots are within a couple of hundred feet of one another. He
felt that putting it next to the playscape would be best. He doesn't think that D would look
good. He also said that he had overlays of the sewer line. Mr. Fortuna responded that he
had seen the MDC map. He felt he would have to shift the location of some things. The
survey would locate the sewer line exactly. Mr. DeMaio noted that the playground was the
most used thing in the park. The Town Hall architect and TLB had spoken about matching
the external walls of the Town Hall with the bathhouse. He also spoke about preschool
program concerns and that he did not want them to walk far. With D, parking and the
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location for weekends and nights was better. Solar panels would allow you to open the pool
from April to October and would provide more options than eight weeks.
Mr. Bottalico asked who used the concession stand more? Mr. DeMaio answered that
from 1:00 to 4:00 on Mondays through Fridays, it was the pool kids; on evenings and
weekends it was concert and playground people; and in the mornings it was tennis people.
He envisions a small room for a concession stand at the new pool. Concessions shouldn't
drive the project.
Mr. Bottalico felt that if the Committee was moving too much, the Town Council
wouldn't like it. The pool is the primary purview of the Building Committee. Mr. Bachand
agreed, the Committee's charge was only about the pool and the mitigating areas that affect
the pool. Councilor Anest stated that the Committee was not adding any buildings. The
concession was something inside the building. Councilor Donahue stated that he had a note
somewhere about staffing being an issue with opening earlier in the year. Mr. DeMaio
responded that this was not an issue for him. Mr. Havens stated that his preference was
Scheme A. It ties everything in at one end of the park. He asked what the shape of the pool
will be. Mr. Fortuna responded that it would be part of the design process. It wouldn't be a
rectangle. These drawings are intended to show how much space the program would take
up. Mr. Havens noted that solar heating had been discussed for the pool. Had geothermal
been looked at? Mr. Fortuna replied that geothermal was vey expensive for a seasonal
operation. There is a very low demand for hot water only. Mr. DeMaio added that there had
also been discussion about a solar rebate. Mr. Knowlton stated that he had also looked at a
New Britain pool at A.W. Stanley Park. It was not tied to a playscape. He also went to a pool
in Elmwood that did have a playscape tied to it. He urged members to check them out.
Churchill looks outdated by comparison. Mr. DeMaio stated that he is looking for
programming that works for all ages. He suggested that the first day of borings take place at
Scheme D. Then Mr. Fortuna can send out an e-mail that says it looks good, or not. Mr.
Woods asked if a motion was needed and was told that it was. Mr. DeMaio stated that if it
was Scheme D, he had spoken with the High School Athletic Director and had shared that
person's comments with the Committee. Mr. Bachand said that he would like a consensus
that the Committee did not favor the existing location. He likes the existing location. All the
other Schemes will have an impact. All other members stated that they were against the
current location. Mr. Woods made a motion that the Committee proceed with Scheme D for
geotechnical borings. If Scheme D did not work out the Committee would be notified and
then borings would be taken at the site of Scheme A. Mr. Bottalico provided a second to the
motion. There was no further discussion. The motion passed on a roll call vote of 6 YES
(Anest, Bottalico, Havens, Knowlton, Woods, and Donahue) to 1NO (Bachand).
VI.

Any Other Business Pertinent to the Committee — Mr. DeMaio asked Mr. Fortuna how this
will proceed. Mr. Fortuna responded that the survey crew has been out the last three to
four days. The borings are scheduled for December 28-30. The Committee can expect an email on December 28th. He will send out a borings plan. He will get notes from the field and
then a formal report. There will be a finished grade survey, showing the depth of the
borings. Mr. DeMaio asked about the impact of snow. Mr. Fortuna responded that snow
shouldn't be an issue but that frozen ground could be a problem. The issue would be with
finding the markings. They will have a plan. A couple of feet either way won't make a
difference. Mr. Krupienski informed the Committee that if there is a Yes or No in an e-mail
response, Freedom of Information will look at that as a meeting. Councilor Anest noted that
a Special Meeting could be called if one was needed. Mr. Bachand asked if the borings
3

would be drilled at a location other than where the actual location will be. Mr. Woods then
asked if the borings would indicate where the final location of the pool should be. Mr.
Fortuna responded that they would. At A.W. Stanley Park in New Britain they defined the
layout quite a bit. It will be in the northeast quadrant of the park. The whole area will be
characterized by the borings. Mr. DeMaio said the Committee should know that the wise
use of the money is to do the whole park and the whole project at one time. He understands
why it isn't happening but feels obligated to tell the Committee. This would allow all
residents to participate in a wide range of activities. Mr. Havens asked Mr. Fortuna if he
needed to shift the pool to the northeast, would there be any push back from the
neighbors? Mr. Fortuna felt it would not be anywhere near them. He felt they might be
happy to get rid of the baseball field.

VII.

Public Participation — None.

VIII.

Comments by Members — None.

IX.

Adjournment —the meeting adjourned at 8:16 PM.

Respectfully submitted,

jea 93cvtan.
Jeff Baron
Director of Administrative Services
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